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Task & Goals

• Task:
– Competitive design & construction project

• Goals:
– Communication impact on project design & 
implementation

– Effects of positive & negative reinforcement
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Considerations

• Exercise not entirely realistic

• Applicable to documentation projects
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Roles

• Observers
• Procurement Officer
• Project Managers
• Engineers
• Workers
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Task Structure

• Four project teams: Blue, Green, Red, Purple

• Each project team:
– Observer (1)

– Others as selected by project team

• One Procurement Officer for all project teams

• Task time: 30 minutes

• Budget: $3,000 each project team
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Expenses
• Compensation

• Construction materials

• Penalties

• Documents:
– Egg Drop Materials Requisition

– Egg Drop Rules

– Egg Drop Procurement Officer

– Egg Drop Project Team Observer

– Egg Drop Labels



Success

• Egg doesn’t break after being dropped 
approximately from 8 ft

• Expenses  are within budget
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Questions?
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