Assessing Your Corporate Value

Jack Molasani

Technical Writer Abilities Preferred by Employers 
· Communication skills
· Ability to work alone and in teams

· Adjust to changing priorities and deadlines

· Ability to multitask

· Good organizational skills
Requested Skills
· Microsoft Office 22%

· Online Help

· Visio

· FrameMaker

· RoboHELP

· Acrobat

· HTML 6%

· Microsoft Project 4%

· Writing APIs

· PhotoShop

· DITA and XML 2%

Using SmartDocs to Implement Content Reuse in Microsoft Word
Advantages

Create documents faster with higher quality. Keep document consistent and up-to-date by using high-end tools in Word.
How

Replace copy and paste with find and replace, DMS, and non-regular Word. Use SharePoint to create reusable content. SharePoint is free and you use it to create library lists.

SmartDocs uses the following:

· Smart Docs tools

· Reusable variables

· Snippets (rewritable tables)

· Document snapshots

· Document assembly features

Reuse variables across documents

· Update Smart Case variables

· Create new variables

· Place variables in a repository

· Create variables in word templates

· Use metadata to drive folder structure

· Save searches
Content Management as a Practice
Pamela Kastur, Parallax Communications 
Not all content needs to be managed. The goal should be to create good content for users; that is, content that is important for the business and customers.  Create good content before adding technology. Don’t try to tackle everything at once.
Establish metrics to show new cost of creating documentation, determine how it is reused, and determine how content is managed through the life cycle. Need usability techniques, style guide, and reuse strategy. Consistency is essential. Need naming conventions.
Benefits of Content Management:

· Improved consistency

· Content is easier to read

· Content is customized

· Faster publishing time

· Allows for multiple users

Requirements

· Usability techniques

· Style guide

· Reuse strategy

· Naming conventions

· Consistency
Recommendations
· Create usable content that supports customers

· Maintain content in one place so that it can be easily located. (Create repository)

· Make content consistent so it can be reused

· Customize content for different users

· Establish a repeatable process for authoring and reviewing

· Define common standards

· Use checks and measures

· Follow standard processes

Content Management Workflow
1. Create

2. Review and approve

3. Translate (localization)

4. Deliver

5. Maintain (Archive, retrieve, destroy

Motivating Without Authority – LEGO Serious Play
Create metaphors out of LEGO bricks to help you discover options. Avoid theoretical roundabouts.

Authoring with Localization in Mind
Steps
1. Start with the right words - Simplicity, consistency, clarity.
2. Build a knowledge base - Create information, create product terminology definitions. prepare for  language review.
3. Add information in chunks. Think of documents as topics. Write self-contained, stand-alone modules

4. Reuse and repurpose modules – Share and leverage the content. 
5. Topic mapping - Conduct a top level analysis of the content and create a topic map.
6. Version control - Use different types of documents: quick starts, user guides, online help, reference guides.

7. Manage content - Implement XML: separate the content from the format.

Beyond the Bleeding Edge


Scott Abel. 

Get user assistance from mobile devices such as IPhone, Droid, and IPAD. Synchronize phone with desktop and use the phone applications. Use Apple SDK and Interface builder (Apple SDK is free). 
User interface adjustments for Mobile Devices
· Labels

· Placeholders

· Alerts

· Action sheets

· Segmented controllers

· Tab bar text

Important Features for Mobile Device Help
· Have good links and label names

· Use proper titles and keywords

· Limit the layers

· No spaces or underscores in file names. Hyphens OK

· Use fresh content
· Use title/Alt text on everything.

Link to other content that receives information
Backlinks are incoming links to a website or web page. The number of backlinks is one indication of the popularity of a website, although PageRank may be more important.
Establish RSS feeds for new content. 
RSS (Really Simple Syndication) is a family of web-feed formats used to publish frequently updated works—blog entries, news headlines, audio, and video—in a standardized format. An RSS document (called a "feed", "web feed" or "channel") includes full or summarized text, plus metadata such as publishing dates and authorship. Web feeds benefit publishers by letting them syndicate content automatically. They benefit readers who want to subscribe to timely updates from favored websites or to aggregate feeds from many sites into one place. RSS feeds are read using "RSS reader" software (also called a "feed reader" or "aggregator", which can be web-based, desktop-based, or mobile-device-based.
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